About C&A
Caring for generations
C&A is one of the most enduring and pioneering retailers in global apparel – a leading
retail fashion business, providing quality, aﬀordable clothing to millions of customers each
year. With about 51,000 employees worldwide, the C&A brand is present in 18 countries in
Europe, as well as Brazil, Mexico, and China.

Since our 1841 founding by Clemens and August Brenninkmeijer in Sneek, Holland, C&A
has been deﬁning the way people choose and buy their clothes. C&A is part of the COFRA
Group. C&A AG has its global headquarters in Zug, Switzerland. Still family-owned after six
generations, our values are deeply rooted. We want our customers to feel good about
shopping at C&A, and our employees to feel proud of our contributions to society.
From the beginning, we have focused on making ready-to-wear, quality clothing available
to everyone. Now, we’re building on this vision to oﬀer beautiful, sustainable clothing, at a
price point that works for everyone.
Making sustainable fashion the new normal
We are calling on other fashion brands to join our journey towards a future where circular
fashion becomes the standard. As an industry, we have an opportunity to move away from
the current ‘take, make, waste’ model to a circular approach where nothing is wasted in
the creation or disposal of clothing. C&A’s goal is to foster the adoption of these
innovations across our supply chain and to provide our cradle-to-cradle innovations to the
wider industry for far-reaching positive change.
To achieve this change, however, we must go beyond the fashion industry alone. In 2020,
C&A Foundation became part of the newly launched Laudes Foundation. An independent
foundation and a part of the Brenninkmeijer family enterprise, Laudes Foundation aims to
address the dual crises of climate breakdown and inequality by accelerating the transition
to an inclusive and regenerative economy. Laudes Foundation continues and advances
C&A Foundation’s pioneering programmatic work in fashion, also building on the
experiences of its ﬂagship initiative Fashion for Good, but has extended this work to
include the built environment and the ﬁnancial sectors.
C&A At a Glance

Europe
C&A has a strong presence in Europe, with more than 1,400 stores across 18 countries. As
the hub of our sustainability leadership, C&A Europe’s work in our products and supply
chains is often adapted for other regions. As part of its sustainability work, our European
region leads initiatives on driving supply chain responsibility and transparency, eliminating
harmful chemicals, and developing more sustainable products.

Sustainable Products
In August 2018, C&A Europe became the ﬁrst retailer to introduce Gold level Cradle to
Cradle Certiﬁed TM [1] jeans in Europe. Since 2018, C&A Europe has continually developed
new Cradle to Cradle innovations, including the ﬁrst Platinum level Cradle to Cradle
Certiﬁed TM denim fabric, developed in partnership with Rajby Textiles Ltd. and the Circular
Economy advisor Eco Intelligent Growth (EIG).
Read more
C&A Europe has taken the bold step of committing to source 100% of our man-made
cellulosic ﬁbres from suppliers who have practices in place to prevent ancient or
endangered forest products entering their supply chain, and in 2019, 100% of cellulosic
ﬁbre suppliers to Europe were veriﬁed as low risk of controversial ﬁbre.
Read more
In 2019, C&A Europe sold 556,000 items containing recycled polyester and 102,000 pieces
containing recycled cotton.
Read more
C&A Europe always oﬀers 100% Responsible Down Standard-certiﬁed items.
Read more
C&A Europe expanded the in-store take-back programme to additional countries in
Europe, and online in France.
Read more
All our European products remain free from perﬂuorinated compounds, and we have
eliminated chromium from our leather tanning process.
We eliminated plastic shopping bags from our stores.
Sustainable Supply
Because most of C&A Europe’s suppliers are based in Asia, the region drives our work to
source responsibly. C&A Europe works with various partners to strengthen environmental
practices in our supply chain.
Read more
Several years into the strengthening of human rights due diligence in our supply chain —
using the UN Guiding Principles for Business and Human Rights to verify our Sustainable
Supply Chain programme is ﬁt for purpose against the C&A Supplier Code of Conduct —
the third-party assessment has indicated C&A Europe’s programme is working eﬀectively.
Read more
C&A Europe continues actively working with Ethical Trading Initiative, Fair Labour
Association, and other brands to support the Syrian refugee workforce in Turkey’s garment
industry, taking part in initiatives to help recruitment, raise awareness, and support social
integration.
Read more
Sustainable Lives
C&A was recognised as the most sustainable retail fashion brand in Germany in our fourth
annual survey of more than 6,000 customers. The use of organic cotton and other natural
and organic materials remains one of the key reasons C&A is recognised as a
sustainability leader in Europe.
Read more
#WearTheChange has continued as our consumer sustainability call to action in-store and

online. Since its launch, C&A Europe has nearly doubled the overall reaction rate
compared to our average, demonstrating good engagement with consumers.
Read more
C&A Europe continues to communicate the speciﬁc sustainability beneﬁts of our products
through #WearTheChange, including Gold level Cradle to Cradle CertiﬁedTM items, certiﬁed
organic cotton, recycled polyester, and chrome-free leather.
Read more
C&A Europe collected 1,397 metric tons of unwanted garments as part of the ‘we take it
back’ programme.
In several European countries, 100% of C&A employees participated in our new Inspiring
World campaign.
Read more
In 2019, the partnership among C&A, C&A Foundation[2], and Save the Children reached
nearly 2 million people, of whom more than 1.1 million are children.
Read more
[2]

In January 2020, C&A Foundation became part of Laudes Foundation.

[1]

Cradle to Cradle Certiﬁed is a certiﬁcation mark licensed exclusively by the Cradle to
Cradle Products Innovation Institute.

Brazil
Since 1976, C&A Brazil has played a leading role in the Brazilian retail market, including on
sustainability issues. In October 2019, the company held its initial public oﬀering. It
remains a licensee of the C&A brand and will continue to follow the C&A global
sustainability strategy. C&A Modas S.A.is listed on the Brazilian Stock Exchange (B3) under
the ticker CEAB3.
C&A Brazil operates 288 stores in more than 120 cities across the country, along with 3
distribution centres and a head oﬃce.The company has reported on sustainability since
2010 and was the ﬁrst fashion retailer in the country to do so in accordance with the
Global Reporting Initiative (GRI) guidelines. In 2019, C&A Brazil earned the #1 spot in the
Fashion Revolution Transparency Index Brazil.
C&A was also the ﬁrst company in Brazil to have an eco-store with LEED certiﬁcation for
sustainable buildings, and the ﬁrst to disclose its supplier list. C&A Brazil has been
monitoring our supply chain since 2006 and contributed to the creation of the ABVTEX
(Brazilian Association of Textile Retailers) Qualiﬁcation Programme for Retail Suppliers,
which aims to ensure suitable labour conditions for workers employed by suppliers and
their subcontractors.

Sustainable Products
C&A Brazil was the ﬁrst brand to oﬀer Gold level Cradle to Cradle Certiﬁed TM garments.
Read more
Although a high quantity of Better Cotton is grown in Brazil, few Brazilian retailers buy and
use it in their clothes, so most of it is currently exported. C&A Brazil was the ﬁrst Better
Cotton Initiative (BCI) retail member in Brazil. It started by working with the biggest
spinners, accelerating the uptake signiﬁcantly, then increasing the number of BCI
members in the Brazilian supply chain. In 2019, more than 80% of C&A Brazil's volume
was Better Cotton, compared to none in 2015.
Read more
The C&A Brazil in-store take-back programme is now in 157 stores. In 2019, C&A stores in
Brazil collected more than 16.5 metric tons of garments, the majority of which were
donated to a local organisation for reuse.
Read more
C&A Brazil was recognised for the fourth year in a row by AMCHAM Brasil Prêmio Eco for
its supplier ownership programme.
Read more
Sustainable Supply
C&A Brazil continues to ensure our suppliers and authorised subcontractors comply with
the social and environmental standards in our global Supplier Code of Conduct, which are
sometimes higher than the local legal requirements.
Read more
The C&A Brazil Sustainable Supply Chain programme has improved substantially since
2016, when C&A Brazil implemented the Development Oﬃcers team to support suppliers.
Since then, C&A Brazil is showing a strong governance model containing several elements
that set a benchmark in the country. As in 2018, C&A Brazil trained suppliers on
requirements in health and safety, ﬁre safety, compensation, governance, and other topics
during 2019. Read more
C&A Brazil was the ﬁrst Brazilian retailer to engage suppliers in chemical safety issues and
have rolled out our Sustainable Chemicals Management approach in the region, working
with suppliers to support their understanding and compliance. Read more
C&A Brazil was rated number 1 for both 2018 and 2019 in the Fashion Revolution
Transparency Index Brazil, which evaluates 30 of the largest Brazilian fashion brands and
retailers.
Read more

Sustainable Lives
C&A was again recognised as the most sustainable retail fashion brand in Brazil in our
annual survey of more than 6,000 customers.
Read more
C&A Brazil continued customer and employee engagement in its sustainability journey
with #WearTheChange (or #VistaAMudança, in Portuguese), the global, multi-channel
sustainability communications platform. Read more
C&A Brazil continued to raise awareness for equality and diversity through Diversity Week;
a Pride Collection; and Black Awareness Day; as well as recruiting fairs for minorities,
transgender people, and immigrants.
Read more

China
C&A began operating in China in 2007. At the end of 2019, it had 66 stores across 23
cities. Internet shopping is growing fast in China. C&A China[1] launched its online platform
in March 2014 with good results. Sales revenue increased fourfold after only three years.
E-commerce represented 19.2% of C&A’s retail business in China during 2019, achieving
record numbers of visitors to the online channel every day.

[1]

C&A China was a subsidiary of C&A AG in 2019-20 and became a licensee during the
C&A business year 2020-21.

Sustainable Products
Only a small proportion of the cotton produced in China is organic. Working with Laudes
Foundation[1] and CottonConnect, C&A China has been piloting a project in Shandong
Province to support farmers in their transition from conventional to organic cotton. We
have expanded the project with additional farmers, and purchased 80 metric tons of intransition cotton during 2019 to produce T-shirts and jeans.
Read more
In China, C&A has taken the bold step of committing to source 100% of man-made

cellulosic ﬁbres from suppliers who have practices in place to prevent ancient or
endangered forest products entering their supply chain.
Read more
100% of the down oﬀered by C&A in China is certiﬁed to the Responsible Down Standard.
Read more
[1]

In January 2020, C&A Foundation became part of Laudes Foundation. This work started
in 2017 under C&A Foundation and continues under Laudes Foundation.
Sustainable Supply
C&A China continues to consolidate the supplier base and encourage businesses to
achieve A/B ratings. In 2019, 82% of products were sourced from A/B-rated suppliers, an
increase of 13% over 2018. Read More
In 2019, C&A was recognised by China's most inﬂuential environmental NGO, the Institute
of Public and Environmental Aﬀairs (IPE), where C&A ranked #3 out of 80 apparel and
textile brands and #4 out of 438 companies operating across all industries in China in its
annual Corporate Information Transparency Index (CITI).
Sustainable Lives
C&A China continues to engage customers with #WearTheChange using localised
approaches that connect with the Chinese consumer.
Read more
In 2019, C&A China participated in an interview with a reputable media outlet and
received organic reposts by 13 other media organisations, helping to spread C&A’s
messages about #WearTheChange.
Read more
During 2019, C&A China recorded numerous views of WeChat articles featuring
#WearTheChange, more than the average for C&A articles, including views by key opinion
leaders. Read more
In C&A China’s annual employee engagement survey, 88% of employees in China strongly
agreed that they feel proud of C&A’s contribution on the community, society, and
environment.
Read more

Mexico
In 2019, C&A Mexico celebrated its 20-year anniversary in the country. C&A Mexico
operates 79 stores in 41 cities. C&A Mexico is working to expand the sourcing of more
sustainable cotton, improve supplier performance, reduce environmental impacts, and
engage and inspire employees and customers on sustainability issues.

Sustainable Products
C&A Mexico began oﬀering Cradle to Cradle CertiﬁedTM jeans and T-shirts in early 2019,
becoming the ﬁrst brand in Mexico to oﬀer Gold level Cradle to Cradle CertiﬁedTM jeans.
Read more
C&A Mexico accelerated its sourcing of cotton as Better Cotton by providing training to
suppliers and internal teams and encouraged fabric spinners in Mexico to become
members of BCI.
In addition, the 2019 share of cotton sourced as Better Cotton was 46% — nearly half of all
cotton sourced by C&A in Mexico.
Read more
C&A Mexico sold 14,638 pieces containing recycled cotton for Men's, Ladies’ and Youth Tshirts. Read more
A water-saving programme known as Biowash is ongoing for Men’s, Ladies’, and Kids’
denim products and allows a key C&A Mexico supplier to use 60% less water in the ﬁnal
wash of denim production. Read more
ReutiliC&A, the C&A in-store clothing take-back programme, was expanded to 34 stores
across Mexico. Approximately 8.5 metric tons of unwanted garments have been collected.
Read more
Sustainable Supply
Around 50% of C&A Mexico’s suppliers are based in Mexico, and we share the others with
C&A Europe. We continue to work with domestic production units to advance the global
Sustainable Supply Chain programme guidelines and audit process, in line with C&A’s
global Supplier Code of Conduct.
Read more
C&A Mexico is one of the few international brands implementing a Sustainable Chemicals
Management approach in Mexico and has rolled out a global programme in the region,
working with suppliers and key stakeholders to support understanding and compliance
beyond local regulations.
Read more
Sustainable Lives
#WearTheChange was launched in 2019 and continues to engage C&A’s customers in
Mexico.
Read more
Ten charities received donations in kind during the year, beneﬁting families in the

communities where C&A operates.
Read more
C&A Mexico raised approximately €20,000 (around 500,000 Mexican pesos) for Save the
Children towards eﬀorts to eradicate child labour.
Read more

Our Values
Committed to integrity and transparency
With 179 years of history, our values are an important foundation for how we do business
every day with our colleagues, customers, and suppliers.

Our values are embodied in the following ﬁve principles:
Passion for our customer – We are committed to helping them look and feel good.
Responsibility with trust – We respect the trust our customers place in us to do the right
thing.
Delivering together – We collaborate across our global business and with stakeholders
throughout the apparel industry.
Integrity – We operate with the highest levels of ethics and integrity.
Continuous commitment – We never stop seeking ways to improve.

Supplier Code of Conduct
How we manage performance and leadership in our supply chain
Sustainability is something we do together, every day. It’s important that our employees,
partners, and suppliers share our values. In 2015, we updated our global Supplier Code of
Conduct and have implemented it throughout our supply chain.
Read about how we rate our suppliers
The code provides a uniform set of expectations for suppliers on legal compliance, labour
practices, and environmental performance, supported by a comprehensive set of

guidelines. The code itself focuses on compliance, but our approach goes further: building
capacity amongst our key suppliers so they can proactively take ownership of key issues.
Our Supplier Ownership Programme includes a strong focus on capacity building and
management systems to drive our approach beyond auditing. This is supported by
capacity building programmes amongst employees: giving them the support they need to
report and act on key issues that aﬀect them.
We have also revised our audit programme and our compliance team is able to audit 100%
of our suppliers’ production units at least once a year, conducting approximately 3,000
audits annually. They also work closely with suppliers to improve their performance and
leadership over time.

Employee Code of Ethics
Holding ourselves to high standards
Our Employee Code of Ethics creates a single set of requirements for how employees
should behave. Our leaders are responsible for creating a working environment that
encourages appropriate conduct and must lead by example in ethical behaviour.
Employees are encouraged to report behaviours not aligned with our values at
our Fairness Channels online and with WeChat in China – the portals for both employees
and suppliers to raise awareness of violations to C&A management.
Read more about engaging employees
Read more about equality and diversity

Other important considerations
Responsible marketing

We want to create products everyone can enjoy, regardless of age or size, and recognise
the need to reﬂect this in our advertising campaigns. When we develop new advertising
campaigns, we will continue to avoid content that could be seen as discriminatory,
defamatory, or hurtful.
Respecting human rights
C&A respects the human rights of everyone we work with. Our Supplier Code of Conduct
and Employee Code of Ethics are guided by best practice on human rights, including
the UN Guiding Principles for Business and Human Rights and the International Labour
Organization (ILO). For instance, our approach to underage workers sets a standard that is
higher than national legislation and many leading brands. We have conducted a human
rights gap assessment and a thorough due diligence of our sourcing and buying practices
to see how this could aﬀect those in our supply chain.
Promoting fairness and transparency
We work in a fair and transparent manner and expect the same of our supply chain. For 11

years, our compliance hotlines, which we call Fairness Channels, have enabled us to deal
with any issues that arise about situations in our oﬃces, stores, or supply chain.
Our Fairness Channels align with our Supplier Code of Conduct and Employee Code of
Ethics.
To ensure that the workers in our suppliers' factories understand our requirements, we
require our suppliers to train all workers and to prominently post our Code of Conduct and
the contact information for our Fairness Channels in the local languages.
Our stores clearly display the names of C&A contacts, who can be contacted regarding
concerns or questions. We deal with any issues rapidly, seeking the best solutions for all
parties.

